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HEALTH HUB AT THE CO-OP SITE 

1. Summary

1.1 The Dartford, Gravesham and Swanley (DGD) Clinical Commissioning Group 
(CCG) is looking to develop and deliver a health hub on the Co-op site which 
will enhance existing health and wellbeing provision and meet the needs of 
both current and new populations. This report provides an update for Cabinet 
on the CCG’s proposals.

2. RECOMMENDATION

2.1 Cabinet to note the report.

3. Background and Discussion

3.1. The Borough of Dartford is experiencing significant housing growth, 
particularly in and around the town centre. Consequently the Dartford, 
Gravesham and Swanley (DGS) Clinical Commissioning Group (CCG) 
is looking to remodel its health and wellbeing provision to ensure it is 
sustainable for the future and will meet the needs of the current and 
new populations.

3.2. The CCG has reviewed its current estate and developed strategic 
plans to address the challenges of:

 Poor or underutilised estate;

 Estate in the wrong locations for the current and emerging 
populations;

 The overwhelming need to develop larger integrated health and 
social care hubs that will transform health, social care and 
community services, enabling sustainability going forward 
through working at scale and by providing local care which 
reduces reliance and demand on acute care services and 
addresses health inequalities.

3.3. The CCG has developed an overarching plan for three community 
integrated health hubs across the CCG area, including one within 
Dartford Town Centre. The Dartford Town Centre hub is the most 
challenging in terms of finding land available which both provides 
sufficient accommodation for the range of service providers and is 
accessible for the local community. Currently there are a number of 
health and social care providers located within the town centre based 
in facilities that are dispersed and not suitable for current and future 
demands.

3.4. The CCG have identified the Co-op site as the ideal location for the 
Dartford Town Centre Health Hub. This site will have excellent 
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accessibility with good cycle routes and pedestrian and public transport 
access.

3.5. The CCG are looking to relocate six local GP Practices into the new 
facility, including those currently based at the Dartford West Health 
Centre and some town centre practices. Whilst this proposal would 
lead to some residents having to travel further to access primary care 
due to closures of existing, small scale GP surgeries, they will benefit 
from better and more holistic services provided at the new hub.

3.6. The aim of the hub is for patients to be supported by a single team, 
with GP leadership, which treats physical and mental health needs, 
seven days a week. The facility will enable new and integrated services 
with partnering health and social care organisations, and potentially the 
voluntary/charitable sector, including health education and self-
assessment, all delivered in a highly sustainable location. The hub will 
deliver services working together in an integrated and holistic manner, 
enabling transformation of local care services, reducing some of the 
pressure on the struggling A&E and acute services provided at Darent 
Valley Hospital and ensuing sustainability for the future.

3.7. Locating the hub at the Co-op site would not only ensure that the 
health and social care needs of local residents and workers, including 
the growing town centre population, are met, but would bring additional 
footfall and expenditure into the town centre itself. It has the potential to 
make the town centre more attractive to investment and occupiers.

3.8. The CCG are working with Muse Developments Ltd, the development 
partner for the Co-op site, on more detailed plans for the hub facility. It 
is currently proposed that a building of approximately 35,000 square 
feet will be required. As a result, Muse will review their original 
proposals for the Co-op site. It is likely that a building of this size would 
result in the planned hotel for the site reducing from a 120 beds to 80 
beds and would also lead to a reduction in the number of apartments 
provided from 140 to 125. 

3.9. Once the CCG have an estimated cost for the build and fit out, then a 
full financial appraisal will be carried out on the various options 
available for funding the works. A more detailed report will be 
presented to Cabinet once this financial appraisal has been done.

3.10. As the proposals for the hub take on a greater level of detail beyond 
the current concept stage, a meeting is proposed to be arranged with 
Cabinet Members and the CCG to understand in greater detail the 
implications and options available.

4. Relationship to the Corporate Plan

This supports the Health and Wellbeing objective within the Corporate 
Plan. The Corporate Plan includes the key action to ‘Work with 
Dartford, Gravesham and Swanley Clinical Commissioning Group to 
bring forward plans for a health hub on the Co-op site’. 
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5. Financial, legal, staffing and other implications and risk assessments

Financial Implications Not known at this stage. Further work is 
required to determine the build and fit out 
costs. The CCG have £2.7m of funding 
from the NHS England’s Estates and 
Technology Transformation Fund (ETTF) 
towards the project. CIL money may also 
be available. A full financial appraisal will 
be undertaken to assess the options for 
funding the balance of the scheme.

Legal Implications
Public Sector Equality 
Duty 

Crime and Disorder duty  

None
The health hub would help to address 
health inequalities within the Borough by 
providing an integrated health and social 
care facility which is accessible by foot, 
cycle and public transport. A full Customer 
Access Review will be undertaken when 
the financial appraisal is presented to 
Cabinet. 
None

Staffing Implications None

Administrative 
Implications

None 

Risk Assessment A full risk assessment will be undertaken 
and presented to Cabinet when the 
financial appraisals are presented.

6. Details of Exempt Information Category

Not applicable.

7. Appendices

None.
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